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SharePoint Commander: Pilot Overview

Objective

The Commander pilot program enables federal agencies to evaluate the platform within their own
SharePoint environment, focusing on measurable improvements in governance, efficiency, and
operational visibility.

Scope & Approach
The pilot is conducted over 30—-60 days within a controlled subset of site collections. SummitPoint works
with agency stakeholders to identify priority use cases aligned to mission and operational challenges.

Key Evaluation Areas
e Permissions auditing and access control validation

e Workflow visibility and modernization opportunities
e Storage analysis and content lifecycle management
e Bulk administrative operations across lists and sites

e Configuration standardization and governance enforcement

Execution
SummitPoint provides:

e Platform deployment and configuration support
e Role-based onboarding and training
e Guided validation of high-priority use cases

e Ongoing technical support throughout the pilot

Outcomes & Deliverables
At completion, agencies receive:

e Quantified improvements in administrative efficiency
e Identified security and compliance gaps
e Recommendations for governance standardization

e Roadmap for broader enterprise deployment

Value
The pilot enables agencies to make data-driven acquisition decisions based on real operational impact
rather than theoretical capability.



